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Background to the BCI

 The BCI was founded in 1994

* |t is a members owned organisation

e Itis “not for profit”

e 4000 individual members in 85 countries

* Provides an internationally recognised
certification scheme for individuals

 Promotes the highest standards of
competence and ethics
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The Mission of the BCI

To promote the art and science of business
continuity management
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Science of Business Continuity

« What we can measure exactly
* IT recovery capability
 Telecom resilience
* \Work Area recovery capability
Buildings, Infrastructure and Technology

 What we can quantify
* Direct insurable financial loss over time periods
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Art of Business Continuity

« What we can only assume
How staff will react in an major incident
Management capability at handling a crisis

The reaction of customers, suppliers and
Investors

How the media will respond

« What we can only estimate

* Long term financial loss due to loss of market
share, reputation and credibility
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Aims and Objectives of the BCI

o Set, maintain and promote high standard

« Establish and promote high quality education and
personal development

* To define professional competences of a BCM
professional

« To provide internationally recognised certification

« To initiate, develop, evaluate and communication
BCM good practices

* To influence policy makers, opinion formers
worldwide in BCM issues
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The benefits of membership

 Membership brings recognition in the BCM
profession and industry globally

« EXxcellent networking and learning
opportunities with peer groups across the
world

 BCI membership confers qualifications in
BCM linked to experience and knowledge
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BCI| Governance

 Head Office in the UK
« Board of Directors elected globally
* Independent Membership Councll

« Chapters in Australia & Canada and
planned for US, Japan, Germany, Nordic
Area and possibly Benelux

* Local Area Representatives and regional
forum groups
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Professional Competencies

Initiation and Programme Management
Business Impact Analysis

Risk Evaluation and Control
Developing BCM Strategies
Emergency Response & Operations
Developing & Implementing Plans
BCM Awareness and Training
Exercising & Maintaining BC Plans
Crisis Communication

10. Coordination with external agencies
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BCM Lifecycle

Exercising,
maintaining

and reviewing
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BCIl — The Way Ahead

BCI will become three divisions

* Professional Membership

* Product and Services

o Partnership (Corporate Membership)

Decentralised operations via Chapters
Examination entry to professional grades
Educating the future BCM professionals

Work towards 1SO17024 status for
membership bodies
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Professional Membership

 FBCI
« MBCI
 SBCI In various faculties
 ABCI

Underpinned by experience, ethics, knowledge
and continuous professional development

* Non professional affiliate and student
memberships also available for beginners
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Products and Services

« BCI Certificate Examination

 BCI E-Learning Programme

 BCI 5 day modular conventional training
 BCI Benchmark Tool

« BCI Continuity Magazine

« BCI DVD’s on BCM Topics (2008)

e Business Continuity Journal

 Books and Publications (planned)
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BCI Partnership

e Corporate Membership
* Founding Partners
« Corporate Partners
 Industry Partners

e Levels
e Gold

e Silver
e Bronze
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And finally - BCl Good Practice Guide

ISO Societal 510),4 BASEL Il
Security

ITIL

BS25999
- -
NFPA1600
SPRING TR19 HB221& HB292 [l APRA GPS 222
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